St Paul’s Wilford Hill Safeguarding Children & Young People


St Paul’s Church, Wilford Hill
Safeguarding Children and Young People 
Policy and procedure
The PCC of St Paul’s Church, Wilford Hill recognises the unique status of children and young people. There is a special need to respect them as individuals and protect them in their vulnerability. Jesus spoke of the Kingdom of God in which children matter and are taken seriously. We are committed to protecting the children and young people that are within our church community and following best practice in respect of safeguarding issues.
This document sets out the framework of good practice to ensure that children, young people and adults are safeguarded and nurtured physically and emotionally, as well as spiritually. The PCC accepts the principle enshrined in the Children Act 1989 that the welfare of the child is paramount. The PCC also recognises the Children Act 2004 states that every child, whatever their background or circumstances, should have the support they need to:

· be healthy 

· stay safe 

· enjoy and achieve through learning 

· make a positive contribution to society 

· achieve economic well-being
The commitment of the PCC is to:  
· Listen to children and young people and involve them in the life of the church

· Encourage and support parents/carers/young church volunteers
· Pursue high standards in its work with children and young people

· Give good support and training to its young church volunteers
Methods
The PCC recognises that young people and children may be the victims of neglect and abuse. The PCC has therefore adopted the House of Bishops' 'Promoting a Safer Church; safeguarding policy statement' 2017 and the Parish Safeguarding Handbook 2018 that set out guidelines for the supervision of activities, the appointment of employees and volunteers and responding to allegations of abuse, including those against church members.

1 
Recruitment
In November 2020 the PCC formally adopted the Safer Recruitment policy and procedure set out in the Diocesan Safeguarding Handbook for all roles involving any work with children or vulnerable adults. This confirmed current practice by which prospective appointees (whether paid or voluntary) will have:
· A defined role

· Complete an application form

· Provide two acceptable references one of which should be from the current employer or previous church (where a volunteer is not employed advice will be taken from the Diocese with regard to acceptable alternatives)
· Complete a satisfactory “Confidential Declaration” form

· Have an appropriate interview

· Be 16 years old or over

· Agree to a Disclosure and Barring Service check being carried out.
If the decision is to appoint, the appointee should:

· Provide a disclosure at the appropriate level from the Disclosure and Barring Service (DBS)
· Be given a job description clearly setting out the main tasks and responsibilities of the post
· Be offered the post subject to a three month probationary period
· Be given copies of the Parish Safeguarding Policy and Procedure, 'A Pocket Guide to Safeguarding Children' (in which the Designated Safeguarding Co-ordinator is named) and a copy of the Church of England National Safeguarding Teams' document 'Children and Young People' which indicates the types of abuse to be aware of and their signs/symptoms. 
· Have the appointment confirmed in writing, in the form of a 'Volunteer Contract' or 'Contract of Employment' by the Leader of Children, Youth and Families Ministry and Warden(s) or the Incumbent, on behalf of PCC. The signed contract will indicate the appointee has read and understood the clear instructions given of how to report any concerns about the welfare of children/young people under their supervision
2
Training

Safeguarding training is available through the diocese and all volunteers are required to take part both initially, as they become part of the 'Young Church Team' or 'Church Team' and then as a refresher, every three years, in accordance with diocesan guidelines. Training for 'paid' workers is compulsory.3

Staffing ratios
When the groups meet, whether on a Sunday morning or at other times of the week, there are always at least two adult leaders with the children and young people. 
On Sundays parents of the children are on the premises and parental permission can be sought in any emergency situation. The church has full disabled access and young people can access all the worship and hall areas where activities take place. All the rooms that are used for children’s activities have doors with vision panels.

The current ratio of children to adults is as follows:
· Little Stars 
  8 : 2
· Sparklers, Shine 

 8  : 2
· Infinity

20 : 2


These ratios relate to regular or usual numbers of children attending and volunteer adult helpers and do not include any parents or carers who may choose to stay in the groups with their own children which they are welcome to do. Ratios may occasionally be higher if an unusual number of children in a particular age group attend on any given Sunday. 

List of the current children’s and young people’s groups:
Little Stars is provided for pre-school-aged babies/toddlers. 
Sparklers is the group for children aged between 4 and 7 years old (KS1). 
Shine is our group for 7-11 year olds (KS2). 
Infinity is the group for young people aged between 11-16 years. 

4
PCC Responsibilities
Responsibilities of the PCC are recognised as fundamental to good practice in the area of recruitment and selection of volunteers and employees to work with young people and children.  The PCC will appoint volunteers and employees using diocesan guidelines. The co-ordinator, Ann Shepheard, will carry out the recruitment and appointment procedures on behalf of the PCC. 
· A part-time paid Leader of Children, Youth and Families Ministry is now employed by the PCC. She has a written contract of employment and job description. This role is overseen by the Incumbent and accountable to the PCC.
· Individuals who have been convicted of committing offences against children or young people will not be appointed.
· The young church volunteers meet from time to time with the LCYFM to discuss the resources used with the children/young people and all relevant issues in relation to Young Church, issues of Child Protection and review of procedures. Any training needs or concerns for volunteers are reviewed at this meeting. 
· A report will be made to PCC periodically in respect of matters discussed at the young church volunteers meeting.

Information about where to get help with child and adult safeguarding issues, domestic abuse and key helplines is displayed on the 'Promoting a Safer Church' poster on the Church door.
5
Social Media
Communication between adults and young people should ideally be face-to-face or by letter. However, we recognise that electronic communication using texts, e-mails, mobile phones and social networking is now the norm for most children and young people. Adults within the church need to be aware of the potential pitfalls of using these methods and must learn to use them safely. Any communication between adults and young people must always be public, not private.
Phones

It is important that parents are aware of any contact between Youth Leaders and their children. Phone calls to young people, therefore, should be through parents’ mobiles or landlines.  Both parents and young people must give their consent to be contacted by leaders from St Paul's church.  A young person’s consent alone will not be acknowledged. Consent by parents will be recorded on the Young Person’s Personal Information Form which is securely kept and filed by the Leader of Children, Youth and Families Ministry.  This consent will be rechecked at the beginning of each academic year. Where consent is withheld, either by parents or young people, a different form of contact will be used.  If consent is withdrawn for any reason, personal contact information will be removed from the group leaders’ phones.  Personal contact details will only be used by Youth Leaders.  They will not be shared with anyone else.  
Text Messages

Individual Text Messages (or Instant Messaging Services eg Whatsap) from Youth Leaders, Church Leaders, or indeed from any adults within the church to young people, are not recommended on the grounds that they are unsupervised communication. Any absolutely necessary text message should be sent in group format and saved to ensure that an open record exists. Text messages should be kept as short as possible and should avoid any text abbreviations which could be misunderstood.  Apps such as Snapchat should not be used.
If there are pastoral concerns arising from either phone conversations or text messages, the Leader of Children, Youth and Families Ministry should be informed as soon as possible.
This policy is in place to safeguard children, young people and adults, church workers and volunteers.                                                    These steps are in place for safety and not to hinder our work with children, young people and adults.

This policy and procedure were reviewed and agreed by the Parochial Church Council on:

Signed by the Incumbent:

Signed by the Lay Chair of the PCC:

This policy and procedure will be reviewed annually unless statutory or diocesan guidance necessitates a more immediate review.
